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I am happy to have the have this opportunity to present the Treasurer's report tonight. We 
are grateful to our fellow officers for their work on the budget and finances and we would 
like to give a special thank you to our Controller Polina Berdich who works tirelessly and 
does a terrific job. 
  
One of our goals is to provide you with financial transparency and best financial practices 
in the non-profit world. We are pleased to report that our audit committee, led by Ami 
Aharon, worked with our independent accounting firm, Loeb & Troper, to complete The 
Jewish Center’s 2014 audited financial statements. The JC once again received an 
unmodified opinion. 
 
Before I offer details on our 2015 budget, I would like to mention two guiding principles 
that are at the core of the budget allocation process. First, our goal is to not only remain a 
leading and vibrant Modern Orthodox institution but to constantly enhance the overall 
membership experience. To that end, we try to be attuned to the membership wishes and 
to address members’ priorities while maintaining a balanced budget. Three such 
examples are the addition of Dr. Erica Brown as a woman scholar, the new and improved 
hot Kiddushes that were instituted and the switch to a new Annual Dinner venue.  
 
Another guiding principle is to be prudent and conservative in our budgeting while 
improving the visibility of our budget. This is not always easy to achieve, given the costs 
of maintaining an 11-story 100 year-old building, a New York City location and the wide 
array of programming required by various interests of a diverse community. Still, by 
paying off one mortgage earlier this year, refinancing a second mortgage in 2013 at a 
fixed interest rate of 4.18% instead of 5.81% and locking the cost of boiler fuel at $2.82 
per gallon this year, we’ve managed to achieve the second principle on the expense side. 
The launch of the One Gift program allows us to improve income visibility as well.  
 
I would now like to review with you, in a very general way, our 2015 operating budget. 
The budget reflects the costs of providing Shabbat and holiday services, social events, 
pastoral care and programming and unparalleled learning opportunities for all ages 
amongst our over 500 membership units. In addition, we have been able to welcome a 
significant number of non-members to our events and services. 



2015 Budgeted Income Breakdown - $2,447,920 

 
 
As you can see in the Income pie chart above, membership dues, although a significant 
commitment on all our parts, cover only about 23% of The Jewish Center operating 
budget income while income from the Annual Dinner brings in about 13% and the Yom 
Kippur Appeal provides another 13% of income. Approximately 31% of income comes 
from building and facility rental. The remaining 20% of income derives from program 
income and various miscellaneous donations, including the new One Gift program. These 
figures show how very significantly The Jewish Center relies on all of us, not only for 
payment of membership dues but also for participation in the Annual Dinner and Yom 
Kippur appeal.  
 
Ideally, we would aim to have a larger percentage of our operating budget come from 
member donations and more of the building rental income be sent to reserves and to be 
used for capital improvements. Reserves amounted to $243,000 at year-end 2014 and 
$283,000 as of the end of April. Successful collection of the elevator assessments 
allowed us to protect these important reserves even as we used $150,000 of these reserves 
to pay for the much needed elevator modernization.  



 
Since 2010, our income has increased by 4% per year, on average. The fastest growing 
sources of income have been our programming and other income, both up nearly 8% per-
year. The growth in building rentals, up 6% per-year, has been largely exhausted beyond 
market increases, absent our ability to rent out additional space, such as the sixth floor. 
This, in turn, would require upfront capital investments. We recorded a surplus over each 
of the years over the measured time period. 



2015 Budgeted Expense Breakdown - $2,447,920 

The Expenses pie chart above indicates that physical plant costs (utilities, maintenance, 
security, service, repairs, etc) represent 34% of expenses – included in the 34% is 4% 
representing interest charges on loans, one of which was repaid in January. Programming 
accounts for 12% of expenses. 42% of all expenses are related to clergy and 
administrative salaries and benefits. The remaining 13% of expenses is divided over 
various categories. 

 



Since 2010, our program expenses, dinner expenses and building expenses have all 
increased at an average annual rate of almost 7%, whereas our compensation and benefits 
costs rose by over 6% on average. Mortgage costs have decreased as a result of the 
payment of one loan and refinancing of another loan.With the goal of cutting expenses 
where possible and increasing income, we are hoping with your help to build up reserves. 
Looking forward, we would be grateful for your participation in coming up with new 
ideas on these fronts. Until such time as our reserves are adequate, we are heavily 
dependent on prompt payment of dues and pledges in order to continue to offer the 
quality program offering and to support our seasonal cash flow. Please feel free to contact 
me at yaron@jewishcenter.org or our Assistant Treasurer, Len Berman, at 
len@jewishcenter.org with any questions, suggestions or ideas.  


